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INDEPENDENT AUDITORS COMBINLCD REPORT
ON THE BASIC [ INANCIAL STATEMENIS
AND SCHEDULE OF LXPENDITURES OF FEDERAL AWARDS

To the Board of Directors
Lafayette Catholic Service Centers, Inc
Lafayette Louisiana

We have audited the accompanying statement of financial position of Lafayette Catholic Service
Centers, Inc (1.C8C) (a nonprofit organization) as ol June 30, 2011, and the related statements of
activities funetional expenses, and cash {Jows for the year then ended  These {inancial statements
are the responsibility of LCSC's management  Our responsibihiy 15 1o express an opimon on these
financial <tatements based on our audst

We conducted our audit 1in accordance with auditing standards generally accepted in the United
States of Amenca and the standards applicable to financial audits contaned in Government Audintng
Standards 1ssucd by the Cownptroller General of the United Stales Those standards require that we
plan and perform the audut to obtain reasonable assurance about whether the financial statements are
free of matenial misstatement An auditincludes examning, on a lest basts. evidence supporting the
amounits and disclosures in the financial siatoments - An awdit also includes assessing the accounting
principles used and significant eshmates made by management, as well as evaluating the overall
financial statement presentation  We believe that our audit provides a rcasonable basis for ow
opinion

In our opunien, the financial statements referred to above present fairly, tn all matenal respects. the
financial position of Lafayetie Catholic Scrvice Centers, Inc as of June 30, 2011, and the changes in
1ty net assets and s cash flows for the year then ended in conformity wath accounting pnincples
generally accepted in the United States of Amerrca

Our audit was performed ftor the purpose of forming an opinion on the financial statements as a
whole The accompanying Schedule of Expenditures of Federal Awards and the Schedule of Granls
Receivables are presented for purposes of additional analvsis as required by U S Office of
Management and Budget Circular A-1133, Audirs of States Local Goverrunems, and Non-Profit
Orgamzations, and 1s not a required part of the financral statements Such informaiion 15 the
responsibihity of management and was derived from and relates directly to the underlymng accounung,
and other records used to preparc the {inancial statements The information has been subjected o the
audiung procedures applied in the awdit of the financial statements and certam additional procedures,
including companng and reconciling such information directly to the underlying accounung and
other records used to prepare the financaal stalemems or to the financial statemems themselves, and
3-



other additional procedures in accordance with auditing standards gencrally accepled i the United
States of Ameriea In ouws opimon, the informaton s fanly stated i all malenal respects i relation
to the financial statements as a whole

Inaccardance with Government Auditing Standar ds, we have also issued our report dated August 3,
2011, on ow consideration of LCSC’s mitcinal control over financial reporting and on our tests of
compliance with certam provisions of laws, repulations contracts, and grant agreements and other
matters The purpose of that report 15 to describe the scope of our testing of internal coniral over
financial reporting and comphance and the results of that lesung, and not to provide an opuuen on
intermal control over financial reporting or on comphance  That report 1s an integiat part of an audit
performed 1n accordance with Goverrment Auditing Standards and should be constdered sn assessing
the results of our andit

/2y

Louws R Rolfes. U, CPA
Lafayette, Lowstana
August 3, 2011
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INDEPENDENT AUDITORS REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AN OTHER MATTERS BASED
ON AN AU OF BASIC FINANCIAL
STATFMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENTAL AUDITING STANDARDS

To the Board of Directors
lafayetie Cathohc Service Centers, Inc
Lafayette Lowsiana

We have audited the financial statements of Lafayctte Catholic Service Centers, Inc {LCSC)a not-
for-profit corporation) as ol and for the year ended June 30, 2011 and have 1ssued our report thereon
dated August 5, 2011  We conducied our audit in accordance with auditing standards generally
accepted in the LUmted States of America and the standards apphcable to financial audus contained in
Gover nment Audiing Standards, wwsued by the Comptroller General of the United States

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and petforming our audit, we considered .CSC’s mnternal control over financial
reporting as a basis for desigmng our auditing procedures for the purpose of expressing our opinion
on the financiel statements, but not for the purposc of expressing an opimion on the effectivencss of
LCSC’s miernal control over financial reporting  Accordingly, we do not cxpress an opinion on the
effectiveness of 1.CSC’s internal control over financal reporting

A deficiency in mrer nal control exasts when the design or operation of a control does not allow
management or employees, in the normal course of performung their assigned funcuons (o prevem,
or detect and correct misstatements on a tunely basis A marerral weakness 1s a deficiency, or a
combmation of deficiencies, 1n internal contiol such that there 15 a reasonable possibility that a
malenal misstatement of the enuty's financial statements will not be prevented, or detected and
corrected on 2 imely basis



Our consideration of the internal contiol over financial reporting was for the hmuded purpose
descrbed 1n the first paragraph of this section and was not designed to wdentily all deficiencies in
internal control over financial reporting thal might be deficiencies, signtficant deficiencics, or
materal weaknesses  We did not identify any deficiencies in internal conteol over financial
reporting that we consider to be matenal weaknesses, as defined above

COMPLIANCE AND OTHIR MATTERS

As part of obtaiming reasonable assurance abou whether LCSC's financial statements are free of
matenal musstatement we performed tests of 1ts comphance with certain provisions of laws,
regulaiions. contracts, and grant agrecments, noncormpltance with wiich could have a direci and
matenial effect on the determination of financial statement amounts  However, providing an opinion
on comphance with those provisions was not an objective of our audit. and accordingly, we do not
express such an opinion  The results of our testy disclosed no instances of roncemphiance or other
matters that are required to be reporied under Governmental Auditing Standards

This report 1s intended solely for the snlormation and use of the audit committee, management, the
U 8 Department of Housing and Urban Development (11 U D ) Supportive Housing Program, the
U 8 Federal Emergency Management Agency (FEMA), the U 8§ Department of Veterans™ Affaus
(VA) and the Lafayeite Consohidated Government and 1s not intended to be and should not be used
by anyone other than these specified partics  Tlowever, this report 1s & matter of public reeord, and
1ts distnbution 1s not limited

72

Louis R. Rolfes, II, CPA
Lafayerte, Loutsiana
August 5, 2011
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RFPORT ON COMPLIANCT WITH RFQUIREMENTS THAT COULD
HAVE A DIRECT AND MATFRIAI FFFECT ON EACH MATOR FEDERAL
PROGRAM AND ON INTERNAI CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Bomd of Directors
Lafayette Catholic Service Centers, Inc
Lafayettc, Louisiana

Compliance

We have audited Lafayette Catholic Service Centers, Inc.'s (LCSC) comphance with the types of
comphance requirements described in the 'S Qffice of Management and Budyet (OMB)
Cirerdar A-133 Complance Supplement that could have 4 direet and matenial effect on each of
LCSC's mayor federal programs for the year ended June 30, 2011 LCSC’s major {ederal
programs are wdentified in the accompanying Schedule of Pxpenditures of Federal Awards
(Schedule A) and again m the summary of audrtor’s results Comphance with the requirements of
laws rcgulations, contracts, and grants apphcable to ¢ach of its major federal programs 15 the
responsibility of LCSC's management  Our responsibility 1s to express an opimon on LCSC's
compliance based on our audrt

We conducted our audit of comphance i accordance with auditing standards generally accepted
in the United States of Amenica, the standands applicable to financial audits contained 1n
Government Auditing Standards, tssued by the Comptroller General of the United States, and
OMB Circular A-133. Audits of States, [ ocal Governments and Non-Profit Organizations
Those standards and OMB Ciscular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance wath the types of comphance requirements
referred to above that could have a direct and matenal etfect on a magor federal program
occwrred  An audit includes examining, on a test basis. evidence about LCSC's compliance with
thase requirements and performmng such other procedures as we considered necessary m the
circomstances  We behieve that our audit provides a reasonable basis for our opinion  Qur audii
does not provide a legal determination of LCSC's comphiance with those requitements

It our oprruion, 1 CSC complied. m all matenal respects, with the complhiance tequirements
referred 1o above that could have a direct and matenal effect on each of its major federal
programs for the year ended June 30, 2011



Internal Controt Over Comphance

The management of LCSC 1s responsible for cstablishing and mawntaining cffective iiernal
control over comphiance waith the requirements of laws, regulations, contracts, and grants
applicable to federal programs  In planning and performing our awdn, we constdered LCSC's
internal control over compliance with the requuements that could have 2 direct and matenal
effect on a mayjor federal program to determune the auditing procedures for the purpose of
exptessing our opimon on compliance and to test and report on the intemal control over
compliance n accordance with OMB Circular A-133, bul not for the purpose of expressing an
opinion on the cffectivencss of internal contiol over compliance Accordingly, we do not express
an opinion on the effectiveness ol LCSC’s intemal control over comphiance

A deficiency manternal control over compliance exists when the design or operation of a control
over comphance does not allow management or cmployecs, i the normal course of performing
thewr assigned funchions, to prexent, or deteet and cosrect, notcomphance with a type of
comphiance requirement of a federal program on a nimely basis A matertal weakness in internal
control over comphance 15 a deficiency, or combination of deficiencics, i internal control over
compliance. such that there 1s a 1casonablc possibilily that matenal noncomplhiance with a type of
compliance requiretnent of a federal program will not be prevented, or detected and corrected on
a umely basis

Qur constderation of intemal control over comphiance was for the hmited purpose described in
the first paragraph of this section and was not designed (o Wdentify all deficiencies in intemnal
control over comphance that might be deficiencics, sigmificant deficiencies, or matenal
weaknesses We did not identdy any deficiencies in internal control over comphance that we
consider to be matenal weaknesses, as defimed above

hs report 15 intended for the information and use of the audit comnuttee, management, the U §
Depariment of Housing and Urban Dovelopinent (11 U D.} Supportive Housing Program, the U.S
Federal Emergency Management Agency (FEMA). the U § Department of Veterans™ Affaurs
(VA and the Lafayeue Consolidaied Government and ts not intended o be and should not be
used by anyone ather than these specified parties  However, this report 1s a matter of pubhic
record, and its distnbution s not lunited

U

Lows R. Relfes II, CPA
Lafayette, Lowstana
August 5, 2010



Lafayette Catholic Service Centers, Inc.
Statement of Financial Position

June 30, 2011
ASSETS
CURRENT ASSETS
Cash and cash egquivalents - Unrestricted $ 294,683
Cash and cash equivalents - Restricted 21,169
Grants recervable 1,148,267
Qther recervables -
Food and clolhing inventory 43.860
Total Current Assets 1,507,979
FIXFD ASSETS
Land 111,800
Buildings 2,645,160
Leaschold Improvements - New Life Center 1,891,960
Fumiture & equipment $22,083
Autos and trucks 59,060
Tatal Fixed Assets 5,530,063
Less  Aciumulated depreciation {2,752 540}
Net Fiaed Assels 2,777,523
OTHER ASSFTS
Investments 13,152
Deposits 4,5%4
17,746
TOTAL ASSETS $ 4,303,248

See sccompanying notes to financial statements
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Lafayette Catholic Service Centers, Ine.
Statement of Finanaal Posihon
June 30, 2011

LIABILITIES & NET ASSETS

CURRENT LI1ABILITIES
Accounts payable and geerued
expenses b 96,523
Delerred revenue - grants 1,064,310

Residents' savings - V. A program 3,848

Total curient habthities

LONG-TERM LIABILITIES

Touwal long-tetm Jiabilties
Total kabilines

NET ASSLTS
Unrestnicted
Operations 259,765

Physical Plant 2,777 523

Total Unresiricted 3,0%7,288

Femporarly Resinicted 104 279

Total net assets

TOTAL LIABILITIES & NET ASSETS

See accompanywng notes to {inancial statements
-10-
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Lafayette Cathohe Service Centers, Ine
Statemient of Activities

For the Year Ended June 30, 2011

Support and revenne
Support (sash)
(Grants
Federal grants
Opus Christ Magnum
United Way Canpaign/CFC
Local Govt grants
Other private grants
ndividual/church donations
Diovesan Assistance - clients
Special event fundrasers
Clieni financial asssstance
Utility assistance
Total cash suppornt

Support (In-hind)
Donated clothing
Contributed professional services
Volunteer labor
Donated facibties
T'ood and meals provided
Numiture & houschold
Medictne & wiletnes
Total n-kind suppont

Revenue
Investment mcome
Rent/resident fees
Gan/(Loss) on sale of fined assets
Other income
Total revenue

Ncl nssets released from restrictions

Total support nnd revenue

Sece avcompanying notes to finanzmt st ments

Tumporanly

Uniestricied Restiicted Tatal
- 876,280 876,280
323,445 - 328,445
- 91,140 91,140
- 18,255 18,255
- 37,000 37,000
255 120 . 255,120
43973 - 43 973
110,937 - 110,957
- 3,815 33816
- 13,505 73.505
738,495 1,099,994 1,838,491
15,620 - 15,620
3,139 - 34L,139
280 513 280,513
273,189 - 273,189
618,915 - 618,913
8,449 8,449
38,264 - 38,264
1,266,089 - {,266,089
1.375 - 1,375
6,193 - 6,193
5,595 - 5,595
i0.453 - 10,453
23,616 - 23,616
1,090 776 (1,090.776) =
3118976 S 9,220 § L12B,1%%



Lafayette Catholic Service Centers, Ine.
Statement of Activinies
For the Year Ended June 30, 2011

Temporanly
Unrestricied Restricted | otal
Expenses,
Program services {cash) 1472489 - 1,472,489
Program services (an-kind) 1,233,104 - 1,233,104
Depregiation expense . 209,598 = 2095938
Total program scrvices eapenses 1,915,191 - 2,915,191
Supporting services
Management and general 256,249 - 256 249
Fundraising expenses 5,858 - 5,858
In-Kind 26,181 - 26.181
Deprecranon capense 31,692 - 31.692
Total supportng services 319,980 - 319,980
Total expenses 3235171 m 30351
Change in net assets (116,195) 9,220 (106,975)
Net asscts, beginning of year 3,152,093 95,059 3,247 152
Unreahzed Holding Gan ({ oss) 1,390 - 1,390
Net assets, end of year £-3Q02288 S 104279 S 3441567

See accompanyisg notes to financiel statéments
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Lafayctte Cathohwe Service Centers, Inc
Statement of Cash Flows
For the Year Ended June 30, 2011

Cash flows from operaling, sclivities
Increase m nel assets

Adjustments to reconcile change n net assets
to net cash provided by operating activities

Depreciation 241 290
Decrease n grants and other recesvables 198 120
(Inercase) i inventory 6,805)
Decrease in deposits 611
Inerease i accounts pavable and

accrued capenses 25,308
{Decrcase) in deferred revenue (240,038)
{Decrease) in ather liabihhes (8,612)

Net cash provided by operating activities

Cash flows fram investing activitics

Inuresse in value of 1nveshuents 1,390
Purchases and donsirons of fixed assety {32,238)
Proceeds from sale of equipment 63,300
(Gamn) on disposal of fined assets (5,595)

Net cash (used) by investing aclivines

Cash flaws from flinancing aclivities
Paymemns on long-term deby -

Net cash (used) by financing activiftes

Net increase 1 cash & cash cquivalents

Cash & cash equivelenis beginning of year
Cash & cash equivalents, end of year

Supplemental disclasure
Interest pard amounted to §0

See accompanying noted to financial statements
13-
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62,899

{23,143)

39,756

276 096
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Cash expenses
Adverusing & public relations
Background checks
Confeicnce & seminars
Concession machines
Dues & subscriphions
Fuetl & Vehicle Mamntenance
Fundraising/Newsletter
Insurance
Janitoral & trash collection
Kuchen, (ood & faundry
Miscellanecus
Matertals and Supphes
Payroll wxes & benefits
Postage & shipping
Profesmional fees
Rent expunse
Repairs & mamlenance
Salaries & contract labor
Chient financial assistance
Telephone
Travel & vansponation
Utehities

Teotal cash cxpenses

Non-cash ¢ ses (in-kind
Clottung provided

Contributed professional services

Volunteer labor
Donated faciliies

Food distributed & meals served

Curnture distuibuted
Medicine & touletries
Total non-cash expenses

1otal expenses before depreciation :

Depreciation expenst

lotal expenses

Lafayeite Catholie Serviee Ceuters, Ing
Statement of Fuoctional Expenses
For the Yeor Ended June 30, 2081

Supparting Total

Program Services Services Eapenses
230 3,779 4,059
4535 52 507
Ldid 1072 3,486
6 288 - 6,248
703 1003 1,706
16,159 - 16,139
303 5,858 6,161
49,277 7,902 57,179
13,581 974 14,558
22419 I2 22,431
839 2,184 3019
37,001 4,536 41,337
180,084 38.245 218,329
108 2.046 2,154
6,704 3678 9,782
4,582 - 4,582
81,394 3,375 86,969
616 332 174,383 790,715
272,754 - 272,754
15,015 5,030 20,145
2,569 3,29 5,860
144,132 2,087 46,219
1,472,489 262,107 1,734,596
13,620 - 13.620
4,958 26,18! 31,139
280,513 280,513
273,189 - 273,}89
617 748 - 617 748
8,449 - 8,449
32,627 - 32,627
1,233,104 26,181 1,259,285
2,705,593 288,288 2,993,881
209,598 31,692 241,290
3 2,915,191 8 319,980 $ 3,235,171

See accompanying notes to financial sudements
-14-



LAFAYETTE CATHOLIC SERVICE CENTERS, INC

Notes to Financial Statements
Year Ended June 30, 2011

Note A - Summary of Sugnificant Accounting Policies

This summary ol sigm ficant actounting policies of Lafayete Cathohic Service Centers, Inc
{L CSC) 15 presented to assist in undersianding LCSC's finanaial stalements

Naiure of Activiies

LCSC was established in 1973 unde: the auspices of the Roman Cathohe Diotese of
Lalayette and incorporated as a Lowusiana nonprofil corporation on October 8 1981 for the purpose
of serving as a condwnt for the receipt and distnibution of goods and services for the poor and
homeless of the commumty Thete are eleven programs operating unider the LCSC corporation St
Joseph Shelier for Men, St Joseph Transiuonal Housing, St Joseph Diner, Bishop O'Donnell
Transittonal Housing, Monsignor A O Sigur Service Center (1ncludes HPRP homeless prevention
program), 3¢ Michael's Center for Veterans, St Michael’s Emergency Shelter, New Life Center,
New Life Child Care Center, New Life Center for Veterans, and Shelter Plus Care LCSC also serves
as the HUD grantee for one sub reapient (LAECHY) belongng fo the Acadiana Regional Council
on Homeiessness {ARCH)

A portion of the LCSC Admunisiration building (Bishop O’ Donnell burtding) also houses a
health chinte operated by Qur Lady of Lourdes Hosputal called St Bernadetle Community Clinie
The Chinie provides free medical and dental services to the community with the assistance of
Lourdes staff nurses and physicians Monday through 'mday In fiscal year 20032004, St
Bernadette Commumty Clinic expanded mio a 3,900 square foot faciliy in a new section of the
Bishop O’Donnell building, which was paid for and 1s being operated by Lourdes Hospital LCSC
records $64,644 n annual donated facilities to reflect the annual rental value of Lourdes Hospital’s
donation to LCSC.

The New Life Center building m Opelousas was purchased by the Roman Catholic
Diocese of Lafayette on April 20, 1989 for the purpose of cstablishing a diocesan-sponsored
agency serving the homeless women and chuldren of the Diocese of Lafayette, The agency was
created by the Roman Cathohe Diocese of Lafayette  Primary services are food, shelter, ¢lothing,
chuld care, social service reterrals, and life skills educational classes  Specific programs at the
New Life Center include transitional housing for women and children and veterans Al of these
programs are provided from the New Life Center’s four-story building in Opelousas, Louisiana
As of June 30. 2011, all four floors and 34.758 square feet of space are fully renovated and
occupted The rent-free use of the facility runs through the year 2018 1n a lease with the Diocese
of Lafayeite LCSC records $208,548 in annual donated facihities to reflect the annuat rental
value of free usage of the building

-15-



Basis of Accounting

LCSC's books and records are maintained on the accrual basis of accounting for both mtemnal
and eaternal financial reporfing purposes  Investments and other assets held {or sale are reported at
farr market value The financial statements presenied herein have been prepared on the accrual basis

Finaneial Statement Presentation

LCSC's financial statements meet the accounting standards as prescnbed by SFAS 117,
Financial Statements of Not-for-Profit Organizations [.CSC has only unrestricied and
temporanly resiricted classes ol net assets  Therc are no permanently restricied net assets

onl hons

LCSC meets the accounting standards as prescribed by SFAS 116, Accounting for
Coutributions Received and Contrmbutions Made [n accordance with SFAS 116, contnbutions
received arc recorded as unrestncted, temporanly restricted, or permanently restricted support
depending on the existence and/or nature of any donor restrictions Under SFAS 116, ime restnicted
contributions are required to be reported as temporanly restricted support and are then reclassified to
unrestrncted net assets upon expiration of the nme restriction or expenditure of the funds

Accounting for Restnicted/Unmestricted Support

LCSC reports gitls of cash and other assets as restricted support if they are reccived with
donor stipulations that linit the usc o the donated assets When a donor restrictton espnes, that s,
when a supulated time: restriction ends or purpose restrichon 1s accomphished, temporanty restnicted
net assets are reclassified 1o unrestricted net assets and reported in the statement of activities as net
asscts released from restrictions

I CSC reports gifts of land, buildings, and equipment as unrestricted support unless exphicit
donor stipulanons specify how the donated asse(s must be used Gifis of long-Ined assets with
eaplictt restrictions that specify how the assets arc to be used and gifis of cash or other assets that
must be used to acquire long-lived asscts aic reported as restucted support - Absent explicit donor
stipulation about how long those lang-lived asscts must be mamtamed, LCSC reports expirations of
donor restrictions when the donated or acquned long-lived assets are placed in service

Im estments
The balance i the Investments account reflects the June 30, 2011 fair market value of the

shares of several publicly wraded stocks. which were donated to LCSC  The fair market vatue af the
time of donation was recorded as in-kind revenue  The valuc 15 updated every year to reflect the

-16-



current fair market value with the change m value being recorded as Unreahzed Holdmg Gain (Loss)
in the Statement of Activites  All stocks were consohdated into a local brokerage account

Deferred Revenue - Grants and exchanve tiansactions

Some cost reimburseme nt type grants are actually “exchange transactions™ that do not quahfy
as contributions under SFAS 116 [n such cases revenue 1s not recogmezed until the services
required by the Grant aic rendered  Until the revenue is recogmzed, any cash or grant receivable
asset must be offset by a "deferred or unearned revenue” hability  These exchange transactions differ
from contnbutons in that the method or type of services reimbursed 15 stipulated by the granting
authority and not by the nonprofit orgamzation

Fixed Assets and Depreciation

LCS8C tollows the practice of capializmg (sl cost) all major expenditwes for fixed assets, the
farr markel value of donated assets 1s similarly capitalized and the donation recorded as restricted or
unrestricted support as descitbed above

Depreciaiion and amortization of fumiture, cquipment and leasehold improvements are
computed using the straight-line method over useful hives of five to twenty-five years

Other Matiers/Income Taxes

All contnibutions are considered (o be available for unrestricted use unless specifically
resiricted by the donor

As anot-for-profit organization, LCSC pays no state or fedcral income tax under the Umted
Siates Cathohic Conference group excmption as a 5301(c) (3) organization

Estimales

The preparation of financial starements o conformity with US  generally accepted
accounting principles requires management to make estimates and assumptions that allect eertain
reported amounts and disclosures. Accordingly actual resulis could difter from those estimates

Compensated Absences

Under SFAS 43, an employer generally 1s required to accrue a hability for eroployees' nights
to recerve compensation for futurc absences  Accrued compensated absences weie determuned 1o be
$22,053 as of June 30, 2011, This amoumt has been included 1n "Accounts Payable and Accrued
Expenses "

-17-



Statement of Cash Flows

For purposes of the Statement of Cash Flows, LCSC considers the cash equivalents all highly
ligusd 1nvesuments with initial matwines of three months or less

Note B - Contriboted Services and Volunteet Services

LCSC comphies with accounting standards as presenbed by SFAS 116and U117  Accordingiy,
contnbuted services of volunteers shall only be recogmized mn the stalement of activities 1f the
services recerved a) create or enhance nonfinancial assets (land, bwildings, elc ) or b) require
spectalized skills are provided by individuals possessing those skills, and would typically need to be
purchased 1f not provided by donations LLSC has recorded contnibuted professional services of
$31,139 and volunteer labor of $280,513 (all depaitments and programs combined) as both revenue
and expense, based on the criteria deseribed above Many olher skitled services were provided but
could not be measured and are not recorded These tnclude construchion progect management,
computer consulting, legal consulting advertising and others

Danated facihities are considered contributed assels and not services, and are recogmzed n

the statement of activities at the farr markct value as both revenue and expense in the period it 1s
recerved and used

Note C - Accrued Expenses / Accounts Payable

Accrued expenses consist of payrol! withholdings of $16,330, accounts payable to vendors of
$20,665, accrued compensated absences of $22,053, and wages payable of $37,475

Note D - Tunctional Aliacation of Expenses

The costs of providing the various programs and other activities have been summanzed ona
program basis in the statement of activities  Accordingly, certam costs have been allocated among
the programs and supporting services bencfited. The statement of funchional expenses gives a more
detailed breakdown of the vaiious expense categones for both program and supporting services by
their nataral acconnting categories, Program services include transittonal housing tor men, women
and single parcnt families, child care, emergency and transitional shelter for homeless veterans,
rental and utihiues assistance, meals, food, medicine, case management and other assistance
Supporting services are administrative costs

Nate E - Donated Matenials, Services and Facilitics

Donaled matenals and services recerved by LCSC make up a sigruficant portion of wtal
receipts  These donated materials and services are then used by LCSC in rendening services provided
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torecipents In such circumstances 1t 13 appropnate 1o value such donations receaved and used, and
reflect the receipt and use of donated services and the receapt, use and i entory of danated maierials
m the financial statements. Sec addional requitcments of SFAS 116 1 Footnote B Donated
matenals and services are reflected as contribunions, services provided and inventories in the
accompanying stalements at their estimated values

Free use of approximately 34,758 square feet for the New Life Center 1n Opelousas s
atlowed by The Diocese of Lafayette under a lease agrecment which expures at the end of 2018
Contmbutions and related rental expense of $208,548 are reflected in the financial statements forthe
year ended June 30 2011, conservatively bascd on $6 00 estimated square fool annual rental valuc

St _Bemadetie’s Clime- Our Lady of Lourdes Hospital {(OLOL) bwlt out the leaschold
improvements and tunds the annual operations of the medical and dental chnie portion of the [LCSC
building The annual rental value of the donated faciliies provided by the Clinic 1s reflected at
$64,641 1n the financial statcments  Lhe value of the donated services provided by OLOL doctors
and nurses and volunteer dentists at the new dental cluvic 15 not valued i the financial statements as
this 15 an outreach progiain run by OLOL Howcever there is great intangible value to LUSC and thewr
patrons by having the clunc available on site The annual cost of LCSC providing this service would
be hundreds of thousands of dollars Under the terms of the leage, OLOT hospital hay a 10 year
prmary term expiring July 10, 2012, with an option to renew for an addittonal 10 years  The rent
charged to the hospital 13 $1 (one dollar) per month, pawd annually

Note F - Retirernent Plan

Tn January, 1995 LCSC bugan participating m the Diocesce of Lafayette group retirement plan
The plan s 2 403 (B) profit-shanng plan whereby the employer 1s responsible to conttibuie 3% of |
the salary of chgible participants  Total retirement plan expensc for the year ended June 30, 2011
was $21,067 which is included in “payroll taxes and benefits” m the statement of functional
expenses

Note 6- Net Assels Released from Restrictions

Net assets wore released from donor/grantor restrictions by incurring expenses satistying the
restnicted purposes or by occurrence of other events specificd by donors/grantors Total amount
released from restrictions during the year was $1,090,776

Note H - Related Party Tiansactions

LCSC had an $891,973 note payablc to the Thocese of Lafayette for an indefimic penod of
time without wnterest  Thus loan was made to supplement grant revenue 1n the construction and
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renovation of the Bishop O'Donnell building mto the adomimstrative otfices, Monsignor Sigur
Center, and Bishop O'Donnell Transitional Housing as well as renovation of the New Life Center
The note was cancelled as of June 30 2009 and reclassitied as part of nei assets The New Life
Coenter bwlding 1s also a rejated party lease at no cost fiom the Drocese  The value of the donated
facilities 15 discussed in Note E

Note 1 - Major Program/Concentration

For the year ended June 30, 2011, LCSC had one mayor fedcral grantor-H U D, suppont
from which was approximaicly 33% of total cash support/revenucs Support from grants fiom
this agency (11 U D } was approximately $662,326 for the year ended June 30,2011 The
concentration risk 15 mitigated by the fact that the $662,326 1s an aggregation of seventeen
dilferent grants

Note J — Subsequent Events—Fiscal Year 201 1-2012

All federal, state and local government grants are expected to be renewed at or near the
same funding level as the current y ear grants

Note K ~ Conceniration of Credit Risk

Each umque account at an mstituiion 1s insured by the Federal Deposit Inswance
Corporation (TDIC) up to $250,000 Cash in 1.CSC's bank accounts docs not exceed federally
wngured limats

Note L —~ Sharc the Light Programy/Lights On Program

LCSC serves as distnbution agent for the Lafayette Utilittes Sysiem “Share the Light”
program and SLEMCO’s “Laghts On” program  Under these programs, utility customers are
provided the opportunity to contribute funds in excess of their utility bifl and the proceeds are used to
assist the poor i paymg delinquent utility balances Duning the fiscal year 2010-11 862,972 was
received and $62,762 was distnbuted in unlity assistance through this program

Another $10,533 was reccived and $10,827 was distributed through the “Lights On” program, a
program sumilar in nature and operation for customers of the SLEMCO utility system
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Note M - Lafavette City/Panish Consolidated Governiment

Duning 201011, L CSC recognized $18.255 fiom two years™ external agency grants
(EAG) from the Lafayetie City/Parish Consolidated Government for the purpose of providing
special assistance and operating funds for St Joseph’s Men’s Shelter  This amount has been
included 1 emporanly restncted support, and 15 teleased from restrictaons as LOCSC meurs
expenduures in compliance with the specific restrichons  As of June 30, 2011, $7,775 remains
eligible to be drawn against the grant

Note N — Major Federal Program-HUD Supportive Housing

In accordance with the Single Audit Act and OMB Ciurenlar A-133, LCSC considers
£300,000 to be the threshold for determining major programs  For these purposes all of the
following HUD grants were considered n the aggregate to be ane major program.

s

Federal Funds Expended

NLC HUD Transinonal Houstng $166.464
NLC HUD Tiansittonal Housmg 1l , 111,332
NLC HUD Chemical Dependency 56.216
M/S 11UD Transitional Housing- Men 29,601
NLC HUD Child Care 30,588
Bishop O'Donneti HUD Transiional Housing 34386
HUD Shelter Plus Care 86,109
HUD Homeless Prevention (HPRP) 73,268
HUD Grant Administration 45,274
NI.C HUD Emergency Shelter (ESG) 16,693
M/S HUD Emergency Shelter (ESG) . 12393

Taotal 3662326

All of the above grants falf under CEDA numbers 14 231,235 238 and 257, and have been
audited for comphance under the comphance requirements of OMB Circular A-133 in the 1equired
areas of ailowable actvitics, allowable costs, cash management cligibilily, matching funds,
procurement, reporting and special tests and provisions These geants for supporuive housing
comprise aboul 33% of all funds and 87% of all federal funds received and expended by LCSC

Note O — LA Shelter Plus Care

Lafayette Catholic Service Centers entered into a cooperate endeavor agreement on June
30, 2009 with the State of Lowstana, Devision of Admunstration, Qffice of Community
Development to implement @ grant under Shelter Plus care Program (S+C)  The grant amount 15
$828.522 90 over aninal five year grant term, The Lowstana $+C Permanent Supportive
Housing Program shall provide rental assistance for 23 rental vouchers through 11UD s Shelter
Plus Care Program Lafayette Catholic Service Cemters (the Subsidy Admunistrator) shall
admnuster and manage S+ C rental assistance to ehigible participants 1n the Lafayette and St
Landry Parishes
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Note P —~ St_Michael’s Center {or Velerans - Veterans’ Admuoustration (VA) Grant

LCSC was awarded a Velerans® Affairs Grant and Per Diem Grant in June 2006 to create a
twelve bed transiional housing facility for homeless veterans with cisabilities  The program became
operational in October 2007, and 1s partially funded each year by the VA Per Diem Grant InkYE
June 30,2011, the gramt provided $180,037 to St Michael’s and the New Life Center VA programs
combined

Nate Q - Homelessness Prevention and Rapid Re-llousiog Propram

Another new program that began 1in December 2009 1s the Homelessness Prevention and
Raptd Re-Housmg (HPRP) Program This s a oew program authorived by the 4merican Recover y
and Reinvestment Act of 2009 Funding is provided by HU D (through Lafayette Consohdated
Government) through a three year grant 0 $209,600 Ehgible recipients can receive rental and utihity
assislance, and case management, with a goal of prevennng homelessness

Note R- Special Assistance

The Msgr Sigur Center provides special assistance for 1ent, wuhties, transportation, fuel
prescriplion medication, funerals, cte for qualified applicants  These expenses are funded by
redirecting donations from churches, foundations, ndividuals, and $4,000 a month from the
Diacese of Lafayette  The new 1IPRP Homeless Prevention grant and the Shelter Plus grani are
also administered as special assistance through the Sigur Center

Note §S- LAECHY Sub Recipicnt - Lafayeite Parish School Board

A $95,746 annual grant fo1 Case Management for Homeless Farmbes wath Chtldren 1s
administered through the Lafayette Parish School Board The grant funds flow through LCSC
and then to LAECHY the sub-recipient after proper documentation 15 submitted The revenues
and expenses of this grant are not reflected in the financial statements of LCSC This s the only
sub-rectprent grant admumstered by LCSC The grant 15 10 the fnal year

Note T ~ Chent Services Provided

For the year ended June 30, 2011, LCSC agencies (combined) ptovided shelter for 341
individuais, plus 91 singlc mothers with 182 children, for a total of 614 people and 54,734 nights
ol todging Further, 106,817 meals were served and 691 famihes and individuals recetved direct
financial assistance 23 famuhes were housed through the new Shelter Plus Care program

Concluded
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SUPPLEMENIAL INFORMATION



SUMMARY OF AUDIT RESULTS:

Type of Report Unqualified -

Material Noncomphance Nobe

Report on Major Programs l);lquz;llﬁed

Report on Compliance ar;d"(’;dr:t;(;lsz Unepuah fied

A-133 Tindings None )

Major Programs HUD CF bA grants 14 235 Transiuional Housing
Dollar threshold tor Type A $300,000

Qualifies as low nsk auditee Yes,

1y
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LAFAYETTE CATHOLIC SERVICE CENTERS, INC
SCHEDULE A - EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2011

Fedcral Current Year

Federal Grantor/ CFDA Total Grant Award
Program Tule Number Girant/Contragt Dsbursements
US Departmentof HU D *
Emergency Shelter Grants (2 grants)-M/S 14 231 F 24,000 $ 12,393
Fmergeney Shelter Grant — NLC (2 grants) 14 231 3 26,000 § 16,695
FEMA (2 grants) - M/S, NLC, 87 024 5 11,750 $ 11,750
US Deparmemof HU D —TAH

Bishop O'Donnell Apts (2 grants) 14 235 $ 70,802 $ 34,386
US Dept of HUD - New Life Center

Transihonal Housing (2 grants) 14 235 $ 166,213 $166,464
US Dept of HUD - New Life Center '

Transttional JHousmng 1T (2 grants) 14 235 3 228,993 511,332
US Dept of 11 U D. - New Life Cenler

Viswons (Chemical Dependency) (2 grants) {4 235 $ 112,000 3 56,216
US Dept of HUD —~ New Life Center

Chuld Care (2 grants) 14.235 $ 70,175 $ 306,588
US Dept of HUD -~ Men's Shelter

Transitional Housing for Men (2 grants) 14 235 § 61950 3 2960
U S Dept of V A St Michael s Per Them 64 024 § 137,095 511,789
US Dept of VA —-New Life Conter 64 024 $ 75,336 $ 43415
HUD & VA Grand Adoun Fees N/A N/A £ 51,439
US Dept of HUD — Shelter Plus Care 14 238 $ B28,522 3 98,542
U8 Dept of 1 U D — Homeless Prevention

& Rapid Re~Housing ~(ARA) ** 14 257 $ 209,600 £ 79503

Total £2.024,941, B854,113
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NOTE Grant awards may nclude muluple grants overlapping from multiple grant years  Many 3-y ear grants have
been renewed as 1 year grants by H U D The Shelter Plus Care grant 15 a 5 year award and the [{omeless Prevention
& Raptd Rehousing grant 15 a 3 year award

*ANH UD grants in the aggregate are considered to be a “*major program” under the gmdelines of Circular A-133

** The Homeless Prevention & Rapid Rehousing grant, and a small supplemential FEMA grant were both
authonized under the American Recovery Act (ARRA). In accordance with OMB circular A-133 these awards were
audhied as “high nsk * awards since they were new programs
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LAFAYETTE CATHOLIC SERVICE CENTERS, INC

SCHFDULF B ~ SCHEDULL OF GRANTS RECEIVABLE

Year Ended June 30, 2011

External Agency Grant ~ Men's Sheler (1. C G )

Emergency Shelter Grant - Men's Shelter

Emergency Shelter Grant (City of Opelousas) - New Life Center

United Way — Lafayette & St Landry

HUD —New Life Chuld Care Centet

H UD -Bishop O'Donnell Apartments

HUD - Transitional Housing (New Life Center)
HUD - Transitional Housing TF (New Life Center)
HUD - Transitional Housing (Men's Shelier)

HU D —Chemncal Dependency (New Life Center)
V A ~ 8t Michael's Center

V A - New Lite Center

HUD - Shelter Ptus Care

HUD - Rapd Rehousing/Homeless Prevention

Total

27-

$ 12820
15,000
16,369
48,310
11,550
17,753
85,853
55,385
28,306
22,256
22,755
17,578

700,287

94,043

$.L148,267



SCHEDULE C - SUMMARY OF PRIOR YEAR I'NDINGS AND QUESTIONED COSTS
AND RELATTD CORRFCTIVE ACTION

Year Ended June 30, 2011

PRIOR YEAR FINANCIAL STATEMENT FINDINGS: QUESTIONED COSTS:

NONE



LAFAYETTE CATHOLIC SERVICE CENTERS, INC
SCHEDULE D - SUMMARY OF CURRENT YEAR FINDINGS AND QUESTIONED COSIS
AND RELATED CORRECTIVE ACTION

Year Lnded June 30 2011

CURRENT YEAR FINANCIAL STATEMENT FINDINGS: QUESTIONED COSTS

NONE
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